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DFW Airport Board of Directors 
Committee Meetings
Tuesday, June 1, 2021 12:30 p.m.  

Online viewers: to enable audio:
Please dial 800-857-0891 on your phone, then enter the 
code 1158038#

For Agendas and Actions:
Please visit dfwairport.com/board and click on the ”Official 
Postings” Tab

The meeting will begin shortly. 
Thank you for joining us today! 
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June 1, 2021

Retirement/Investment 
Committee



Investment Performance Review

Period Ending March 31, 2021

Dallas / Ft. Worth International Airport



Dallas / Fort Worth International Airport

Total Pension OPEB

Balance  12/31/2020 853.8$ 819.5$        34.3$   
Contributions 0.6$     0.6$            -$     
Distributions (10.5)$  (10.0)$         (0.5)$    
Fees and Expenses (1.5)$    (1.5)$           (0.0)$    
Income 3.6$     3.4$            0.1$     
Asset Appreciation 15.7$   15.1$          0.6$     

Balance  3/31/2021 861.7$ 827.1$        34.6$   

Total Portfolio Walkforward
in $Millions
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Dallas / Fort Worth International Airport

Executive Summary - Portfolio Performance vs Goals

 Goal #1 - Gross returns should exceed the benchmark
portfolio for the five-year period

 Achieved – 9.6% return versus fund policy benchmark of
8.9%

 Goal #2 – Return, net of fees, should exceed the actuarially
required return of 7.25% for the five-year period

 Achieved – Net return of 8.77%

 Last quarter, five-year net return was 8.20%

 Goal #3 - Be in the top 50% compared to the peer median
universe for the five-year period

 Not Achieved – Peer universe rank was 66th percentile



Last quarter, five-year peer rank was 73rd percentile
The Policy Index ranked in the 86th percentile

2



Dallas / Fort Worth International Airport

 The Total Plan net returns slightly outperform the benchmark since inception.

 The portfolio’s returns for shorter periods were impacted by weakness in Private Equity, 
primarily driven by Lonestar.

 For the quarter, the portfolio’s public equity allocation continued to perform strongly on an 
absolute basis with a return of 4.5%.

 The private equity allocation drove long-term relative outperformance with a return of 16% 
since inception.

Quarter

Year-To-

Date 1 Year 3 Years 5 Years Inception*

Total Fund Net 2.2% 2.2% 24.9% 7.0% 8.8% 8.8%

Benchmark 2.1% 2.1% 28.2% 8.9% 8.9% 8.7%

* AndCo Consulting Inception 7/2010

Portfolio Performance Summary  (General Comments)
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Dallas / Ft. Worth International Airport

Minimum Maximum Target Current

Domestic Equity 15.0% 25.0% 20.0% 24.0%

International/Global Equity 12.5% 27.5% 17.5% 19.1%

Core Fixed Income 7.5% 17.5% 12.5% 13.8%

Non-Core Fixed Income 10.0% 20.0% 15.0% 11.5%

Cash Equivalents 0.0% 5.0% 2.5% 2.8%

Real Estate* 5.0% 15.0% 10.0% 9.0%

Private Equity* 7.5% 17.5% 12.5% 11.6%

Real Assets & Master Limited Partnerships* 5.0% 15.0% 10.0% 8.1%

Totals 100% 100%

*The total allocation to "Alternative Investments" is 29%, within the policy limit of 40%. 

Asset Allocation Summary

Please note: Green font signifies the allocation is within policy limit, red font signifies allocation is outside of the limit.
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DFW Manager Watch List Criteria

Criteria for Open-end Strategies

Primary Criteria:

 Total return (gross of fees) must meet or exceed the benchmark return over trailing 5-year period.

 Total return (gross of fees) must rank in the top half of the peer group over the trailing 5-year period. 

 Style drift from original mandate.

 Performance dispersion from composite.

 Turnover of personnel determined to be key to management of firm, execution of strategy or service of relationship.

Secondary Criteria:

 Four or more consecutive quarters where total return (gross of fees) fails to exceed the benchmark.

 Investment process change including a change to the stated benchmark.

 Investigation of firm by the SEC or other regulatory body.

 Asset flows deemed to be significant into or out of the firm or strategy.

 Merger or sale of firm.

 Change in fee outside of competitive range.

 Failure to adhere to parameters established within the IPS or IMA regarding the management of the portfolio.

Criteria for Closed-end Strategies

Primary Criteria:

 Total return must rank in the top half of the peer group over the trailing 10-year period.

 Turnover of personnel determined to be key to management of firm, execution of strategy or service of relationship.

Secondary Criteria:

 Investigation of firm by the SEC or other regulatory body.

 Asset flows deemed to be significant into or out of the firm.

 Merger or sale of firm.

 Total return must rank in the top half of the peer group over the trailing 5-year period.
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DFW Manager Watch List

Manager Asset Class

Market Value

(3/31/2020) Date Added Reason Next Steps

JP Morgan Chase

 JPM Alerian ETN (AMJ) Real Assets & 

MLPs

$4,763,752 12/31/2019

Performance

 Total return (gross) trails the benchmark over the 

trailing 5-year period.

 Continue to 

monitor.

Invesco

 Core Real Estate Real Estate $10,182,446 06/30/2020

Performance

 Total return ranks in the bottom half of the peer 

group over the trailing 5-year period. 

 Total return (gross) trails the benchmark over the 

trailing 5-year period.

 Continue to 

monitor.

Westwood

 All Cap Value Domestic 

Equity

$33,330,003 12/31/2020

Performance

 Total return ranks in the bottom half of the peer 

group over the trailing 5-year period. 

 Continue to 

monitor.

Barrow Hanley

 Large Cap Value Domestic 

Equity

$33,093,925 3/31/2021

Performance

 Total return ranks in the bottom half of the peer 

group over the trailing 5-year period. 

 Continue to 

monitor.

Open-end Strategies

6 



Asset Allocation & Performance
Trailing Returns - Net of Fees

As of March 31, 2021

Asset Allocation & Performance

Allocation Performance(%)

Market % QTR YTD 1 YR 3 YR 5 YR 10 YR Inception Inception

Value $ Date

Pension Fund (Net) 827,110,001 100.0 2.19 2.19 24.90 7.01 8.77 7.35 6.50 06/01/2005

   Total Fund Policy 2.07 2.07 28.19 8.90 8.92 7.32 6.26

Pension Fund (Net) from AndCo inception 827,110,001 100.0 2.19 2.19 24.90 7.01 8.77 7.35 8.79 07/01/2010

   Total Fund Policy 2.07 2.07 28.19 8.90 8.92 7.32 8.73

Total Equity Composite 357,037,143 43.2 4.54 4.54 55.76 11.84 13.41 10.01 11.27 12/01/2009

   Total Equity Policy 5.06 5.06 56.67 12.37 13.80 10.55 11.66

      Total Domestic Equity Composite 198,650,816 24.0 5.81 5.81 58.83 15.89 15.67 12.34 13.54 12/01/2009

      Total Domestic Equity Policy 6.35 6.35 62.53 17.12 16.64 13.79 14.86

      Total International/Global Equity Composite 158,386,327 19.1 2.99 2.99 51.97 7.10 10.67 6.78 7.33 01/01/2010

      Total International Policy 3.60 3.60 50.03 7.02 10.28 5.41 5.92

Total Fixed Income Composite 209,846,910 25.4 -0.94 -0.94 7.03 5.03 5.02 4.78 4.90 01/01/2010

   Total Fixed Policy -2.93 -2.93 1.78 4.50 3.02 3.07 3.42

      Total Core Fixed Income Composite 114,498,571 13.8 -2.97 -2.97 3.03 4.24 2.65 3.00 3.32 01/01/2010

      Total Domestic Fixed Policy -3.38 -3.38 0.71 4.65 3.08 3.10 3.45

      Total Non-Core Fixed Income Composite 95,348,339 11.5 1.23 1.23 11.53 6.01 7.80 N/A 7.33 09/01/2011

      Blmbg. Barc. U.S. Universal Index -3.05 -3.05 2.95 4.86 3.59 3.77 3.42

Total Real Estate Composite 74,166,463 9.0 1.77 1.77 -0.81 1.95 5.45 8.71 8.71 04/01/2011

   NCREIF Fund Index-ODCE (EW) 2.25 2.25 2.91 5.29 6.52 9.81 9.81

Total Real Assets & MLPs Composite 67,282,200 8.1 4.73 4.73 21.55 1.55 4.43 1.68 1.58 03/01/2011

   50% Blmbg. Barc. Agg/ 50% Alerian MLP 8.80 8.80 47.54 3.94 2.90 2.45 2.41

Total Private Equity Managers 95,917,453 11.6 -0.21 -0.21 7.42 3.29 7.53 8.79 16.30 07/01/2010

   Cambridge Associates Private Equity Index 0.00 0.00 22.32 10.42 13.20 12.31 13.36

                                                        

Cash Accounts Composite * 22,859,832 2.8 0.00 0.00 0.03 1.25 N/A N/A 1.23 08/01/2017

      ** R&D Account only 22,674,862 2.7

Returns for periods of greater than one year are annualized. Returns are expressed as %.

*Cash accounts composite includes R&D, and cash from private funds. ** R&D line is included in the cash accounts composite.

Green marks indicate >+1.% difference from BM, yellow marks indicate <-1.% difference from BM. Only applies to 5+years for closed end funds.

Managers shown in orange indicate managers on watchlist, any deviance from BM highlighted.
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Disclosures 

  
 
AndCo compiled this report for the sole use of the client for which it was prepared.  AndCo is responsible for evaluating the performance results of the Total Fund along with the investment advisors by comparing 
their performance with indices and other related peer universe data that is deemed appropriate.  AndCo uses the results from this evaluation to make observations and recommendations to the client. 
 
 
AndCo uses time-weighted calculations which are founded on standards recommended by the CFA Institute.  The calculations and values shown are based on information that is received from custodians.  AndCo 
analyzes transactions as indicated on the custodian statements and reviews the custodial market values of the portfolio.  As a result, this provides AndCo with a reasonable basis that the investment information 
presented is free from material misstatement.  This methodology of evaluating and measuring performance provides AndCo with a practical foundation for our observations and recommendations.  Nothing came to 
our attention that would cause AndCo to believe that the information presented is significantly misstated. 
 
 
This performance report is based on data obtained by the client’s custodian(s), investment fund administrator, or other sources believed to be reliable.  While these sources are believed to be reliable, the data 
providers are responsible for the accuracy and completeness of their statements. Clients are encouraged to compare the records of their custodian(s) to ensure this report fairly and accurately reflects their various 
asset positions. 
 
 
The strategies listed may not be suitable for all investors.  We believe the information provided here is reliable, but do not warrant its accuracy or completeness.  Past performance is not an indication of future 
performance.  Any information contained in this report is for informational purposes only and should not be construed to be an offer to buy or sell any securities, investment consulting, or investment management 
services. 
 
 
Additional information included in this document may contain data provided by from index databases, public economic sources and the managers themselves.   
 
 
This document may contain data provided by Bloomberg Barclays.   Bloomberg Barclays Index data provided by way of Barclays Live.   
 
 
This document may contain data provided by Standard and Poor’s.  Nothing contained within any document, advertisement or presentation from S&P Indices constitutes an offer of services in jurisdictions where 
S&P Indices does not have the necessary licenses. All information provided by S&P Indices is impersonal and is not tailored to the needs of any person, entity or group of persons. Any returns or performance 
provided within any document is provided for illustrative purposes only and does not demonstrate actual performance. Past performance is not a guarantee of future investment results.   
 
 
This document may contain data provided by MSCI, Inc.  Copyright MSCI, 2017.  Unpublished.  All Rights Reserved.  This information may only be used for your internal use, may not be reproduced or 
redisseminated in any form and may not be used to create any financial instruments or products or any indices.  This information is provided on an “as is” basis and the user of this information assumes the entire 
risk of any use it may make or permit to be made of this information.  Neither MSCI, any of its affiliates or any other person involved in or related to compiling, computing or creating this information makes any 
express or implied warranties or representations with respect to such information or the results to be obtained by the use thereof, and MSCI, its affiliates and each such other person hereby expressly disclaim all 
warranties (including, without limitation, all warranties of originality, accuracy, completeness, timeliness, non-infringement, merchantability and fitness for a particular purpose) with respect to this information.  
Without limiting any of the foregoing, in no event shall MSCI, any of its affiliates or any other person involved in or related to compiling, computing or creating this information have any liability for any direct, indirect, 
special, incidental, punitive, consequential or any other damages (including, without limitation, lost profits) even if notified of, or if it might otherwise have anticipated, the possibility of such damages.   
 
 
This document may contain data provided by Russell Investment Group.  Russell Investment Group is the source owner of the data contained or reflected in this material and all trademarks and copyrights related 
thereto.  The material may contain confidential information and unauthorized use, disclosure, copying, dissemination or redistribution is strictly prohibited.  This is a user presentation of the data.  Russell Investment 
Group is not responsible for the formatting or configuration of this material or for any inaccuracy in presentation thereof. 
 
 
This document may contain data provided by Morningstar.  All rights reserved.  Use of this content requires expert knowledge.  It is to be used by specialist institutions only.  The information contained herein: (1) is 
proprietary to Morningstar and/or its content providers; (2) may not be copied, adapted or distributed; and (3) is not warranted to be accurate, complete or timely.  Neither Morningstar nor its content providers are 
responsible for any damages or losses arising from any use of this information, except where such damages or losses cannot be limited or excluded by law in your jurisdiction.  Past financial performance is not 
guarantee of future results. 
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CHICAGO   |   CLEVELAND   |   DALLAS   |   DETROIT   |   ORLANDO   |   PITTSBURGH   |   RENO

Clients first.
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DFW International Airport

Summary of January 1, 2021
Actuarial Valuations
June 1, 2021
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Actuarial Valuations
• Prepared annually each year as of January 1st,

• Using generally accepted actuarial principles and practices 
and compliant with the Actuarial Standards of Practice

• Purposes:
• Measure the actuarial liabilities of the DFW Pension and 

OPEB Plans
• Determine actuarial required contributions necessary to 

meet Board’s funding objectives
• Provide other information for external financial reporting
• Explain changes in actuarial condition of the plans 
• Track changes over time

• The retirement incentive program is not reflected in 
any of the numbers that follow.  This will be 
addressed in 2022.
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Highlights (Pension Plans)

• Pension Plans investment performance was lower than expected 
actuarial assumptions

• Actual market return of 6.5%
• Expected 7.25%
• 2020 shortfall of investment income $4.9 million

m Compared to $35.6 million excess in 2019
• Most plans that measure on a calendar year basis earned between 5% 

and 13% in 2020
m Airport’s investment philosophy with pension trust assets lowers volatility (in other 

words higher lows and lower highs)

• As of January 1, 2021 the pension plans had $808 million 
combined in assets (market value)
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Highlights (Pension Plans)
• Valuations use smoothed value of assets (Actuarial 

Value)
• $4.9 million shortfall in investment income in 2020
• Offset by $8.8 million of prior years’ remaining deferred 

investment excess 
• $3.9 million in net investment excess to be recognized in

this and future valuations
• Actuarial value of assets increased $1.6 million
• Both Pension Plans experienced liability gains, 

totaling $19.5 million
• Lower than expected salary increases for both groups were 

65% of gains 
• Most of the remaining gain was due to the Cost-of-Living 

Adjustment for retirees being less than assumed
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Funding Cost Summary Information 
for Pension Plans

7

January 1, 2020 January 1, 2021

Cost Item
EE

Plan
DPS
Plan Combined

EE
Plan

DPS
Plan Combined

Combined
Change

Actuarial Assets $543.
6

$212.
9

$756.4 $574.0 $231.
1

$805.1 $48.7

Unfunded Liability $89.7 $49.1 $138.9 $71.9 $41.9 $113.8 -$25.0

Funded Ratio 85.8% 81.2
%

84.5% 88.9% 84.6
%

87.6% 3.1%

Funding 
Requirement

$19.1 $10.0 $29.0 $16.8 $9.5 $26.3 -$2.7

Amortization period in years 15 13.9* 13.9*

*Weighted average amortization 
period

($ in millions)
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Highlights (OPEB Plan)

• On a funding basis, the OPEB Plan is funded at 124.7%
• Assets exceed liabilities by $6.2 million
• Good claims experience
• Return on assets was 12.4%

• Annual recommended contribution decreased 15%
• Approximately $0.2 million 
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OPEB Funding Results

9

Valuation Date
Jan. 1, 
2020

Jan. 1, 
2021 Change

Actuarial Value of Assets $28.7 $31.3 $2.6

Unfunded Accrued Liability -$3.6 -$6.2 -$2.6

Funded Ratio 114.3% 124.7% 10.4%

Funding Requirement $1.17 $1.00 -$0.17

Amortization Period 17 years 16 years

($ in millions)
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Benchmarking

• DFW’s funded ratios are above average for Texas public sector 
plans

• General Employees Plan is 88.9%
• DPS Employees Plan is 84.6%

• The average funded ratio for Texas public sector plans is 77% 
• For the 41 plans with at least $100 million in assets, only 5 have a 

shorter amortization period of the unfunded liability than the DFW 
plans
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Closing

• Assuming current assumptions and funding policies, the 
following are expected for the pension plans:
• The unfunded liabilities are projected to decline
• The funded ratios are expected to improve
• The weighted amortization period for amortizing the unfunded 

liabilities are expected to decrease
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Closing

• The required contributions for the General 
Employees and DPS plans for the next fiscal 
year are about $2.7 million less than this fiscal 
year
• Due to actuarial gains on investments and liabilities

• Required OPEB contribution is about $0.2 
million less than last year
• Due to investment and liability gains

• Combined, the Pension and OPEB Plans’ Net 
Unfunded Liabilities decreased by almost $28 
million this year
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Disclaimers

• This presentation is intended to be used in conjunction with the 
actuarial valuation reports issued on May 11, 2021.  This 
presentation should not be relied on for any purpose other than the 
purpose described in the valuation and financial reports.

• This presentation shall not be construed to provide tax advice, 
legal advice or investment advice.
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4. Asset Management Agreement with
Centerbridge Partners

P U R P O S E :

Authorize Asset Management Agreement with Centerbridge Partners for their
Centerbridge Partners Real Estate Fund II, in a commitment amount of $7.5 million
D E S C R I P T I O N :

• Real Estate

• Expected gross return of 15% to 18% net IRR and 1.8x multiple on invested capital

• Management fee of 1.4% on committed capital, 1.25% on invested capital.

Performance fee of 20% after an 8% hurdle.

• Funding will come from existing real estate funds.

$7.5 million
A C T I O N  
A M O U N T

F U N D I N G  
S O U R C E ( S )

Retirement Funds
D / S / M / W B E  

PA R T I C I PAT I O N

N/A
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5. Asset Management Agreement with
Strategic Value Partners

P U R P O S E :

Authorize Asset Management Agreement with Strategic Value Partners for their
Strategic Value Special Situations V, in a commitment amount of $10 million.
D E S C R I P T I O N :

• Non-core Fixed Income

• Expected gross return of 15% net multiple of 1.8x

• Management fee of 1.75% during the investment period. Performance Fee of 20%

after an 8% hurdle.

• Funding will come from existing credit funds and the annual sponsor contribution

$10 million
A C T I O N  
A M O U N T

F U N D I N G  
S O U R C E ( S )

Retirement Funds
D / S / M / W B E  

PA R T I C I PAT I O N

N/A
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6. Asset Management Agreement with
Monroe Capital Partners

P U R P O S E :

Authorize Asset Management Agreement with Monroe Capital Partners for their Monroe
Capital Private Credit Fund IV, in a commitment amount of $10 million
D E S C R I P T I O N :

• Non-core Fixed Income

• Expected gross return of 9% to 12% net equity multiple of 1.5x

• Management fee of 1.5% on invested capital, possibly lowering to 1.25% on invested

capital after the investment period ends. Performance Fee of 17.5% after a 6%

hurdle.

• Funding will come from existing credit funds and the annual sponsor contribution

$10 million
A C T I O N  
A M O U N T

F U N D I N G  
S O U R C E ( S )

Retirement Funds
D / S / M / W B E  

PA R T I C I PAT I O N

N/A
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June 1, 2021

Operations Committee



18

11. Emergency Rescue 
Apparatus
P U R P O S E :

Authorize execution of Purchase Order No. 278063, with Siddons Martin 
Emergency Group, LLC, of Denton, Texas.

D E S C R I P T I O N :

Purchase two (2) Fire Trucks that have reached the criteria for replacement 
which is based upon: 10 years old; 75,000 miles; maintenance exceeds 
25% of residual value; or annual downtime exceeds 600 hours.

Purchase a 2007 Oshkosh Stryker 3000 to replace current training 
apparatus for the Fire Training Research Center based upon: 10 years old; 
75,000 miles; maintenance exceeds 25% of residual value; or annual 
downtime exceeds 600 hours.

$2,978,531
A C T I O N  
A M O U N T

F U N D I N G  
S O U R C E ( S )

DFW Capital
D / S / M / W B E  

P A R T I C I P A T I O N

N/A
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12. Aircraft Rescue and Fire
Fighting Station Consolidation
P U R P O S E : 

Delegates authority to CEO or his designee to determine which solicitation 
method, other than competitive bidding, provides the best value for the 
Board to procure construction services for  Aircraft Rescue and Fire Fighting 
Station Consolidation using a method authorized under the Texas 
Government Code.

D E S C R I P T I O N :

Chapter 2269, Section B of the Texas Government Code authorizes the 
Board to consider procuring a construction Contract using an alternative 
project delivery method, other than competitive bidding, that is available 
under the statute and may provide a better value.

This Action satisfies the delegation and notice requirements of the law.

$0
A C T I O N  
A M O U N T

F U N D I N G  
S O U R C E ( S )

N/A
D / S / M / W B E  

P A R T I C I P A T I O N

0%
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John Ackerman- Executive Vice President Global Strategy and Development

Demolition of Northwest Air 
Cargo Buildings
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DFW Cargo business goals
• Develop infrastructure to support international 

e-commerce
• Promote DFW Cargo cloud to transform cargo 

to a digital process
• Expand pharma and perishable capabilities
• Develop cargo facilities and infrastructure for 

the future
• Establish DFW as the preferred cargo gateway 

connecting Asia and Latin America
• Strengthen DFW’s position in the Mexico/US 

trans-border market
• Grow charter business
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DFW Cargo business goals
• Develop infrastructure to support international 

e-commerce
• Promote DFW Cargo cloud to transform cargo 

to a digital process
• Expand pharma and perishable capabilities
• Develop cargo facilities and infrastructure for 

the future
• Establish DFW as the preferred cargo gateway 

connecting Asia and Latin America
• Strengthen DFW’s position in the Mexico/US 

trans-border market
• Grow charter business
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Existing - Northwest Air Cargo Facilities
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19th Street cargo redevelopment opportunity 

Phase 1

• 3 aircraft parking positions
• 148,000 square feet 
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13. Demolition of Northwest 
Air Cargo Buildings
P U R P O S E : 

Authorize execution of Contract No. 9500743, with Veit & Company, Inc., of 
Rogers, Minnesota.

D E S C R I P T I O N :

The Contract scope includes demolition of utilities and buildings at the 
Evergreen cargo building and four (4) Aeroterm buildings to prepare the site 
for future redevelopment opportunities.

Complete demolition of the five (5) buildings will include foundations and 
surrounding pavements from the Air Operations Area (AOA) to the west and 
north limits of the site.

$3,109,361
A C T I O N  
A M O U N T

F U N D I N G  
S O U R C E ( S )

DFW Capital
D / S / M / W B E  

P A R T I C I P A T I O N

38%
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14. Energy Plaza Condenser 
Water System Rehabilitation
P U R P O S E : 

Authorize execution of Contract No. 9500702, with Manhattan Construction 
Company, of Dallas, Texas.

D E S C R I P T I O N :

This project will rehabilitate the Energy Plaza Condenser Water system, 
which is an essential component of the cooling system serving the Central 
Terminal Area including all passenger terminals.

The scope includes structural and mechanical repairs to original Airport 
utility infrastructure components, as well as safety improvements.

The project supports modernization of the Energy Plaza facility with new 
efficient and sustainable technologies, which will extend the useful service 
life and reduce operating and maintenance costs.

·

$12,043,713
A C T I O N  
A M O U N T

F U N D I N G  
S O U R C E ( S )

Joint Capital
D / S / M / W B E  

P A R T I C I P A T I O N

68%
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15. Conveyance Inspection 
Services
P U R P O S E : 

Authorize execution of Contract No. 7007048, with ATIS Elevator 
Inspections, LLC, of St. Louis, Missouri.  

D E S C R I P T I O N :

Replaces an existing Contract that has been in place for six (6) years. 

The State of Texas requires annual inspections of elevators, escalators and 
moving sidewalks.

This Contract will provide conveyance inspection services for 368 
conveyance units in the passenger terminals, Skylink Stations, and other 
Board facilities.

$489,940
A C T I O N  
A M O U N T

F U N D I N G  
S O U R C E ( S )

Operating Fund
D / S / M / W B E  

P A R T I C I P A T I O N

10% Goal
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16. Pest Management 
Services
P U R P O S E : 

Authorize execution of Contract No.7007021, with Prime Pest Management, 
of Carrollton, Texas.   

D E S C R I P T I O N :

Replaces an existing Contract that has been in place for five (5) years. 
Provides pest management services in all Airport Managed buildings 
including Terminals, Airport and DPS Headquarters, Integrated Operations 
Center, Rental Car Center and Livewell.
The Contract provides for both routine scheduled maintenance and for     
ad-hoc responses to address specific issues, such as bees.
A total of 97 buildings with 6,750,388 square feet will receive scheduled 
maintenance. Another 151 structures will receive as needed services.

$1,761,422
A C T I O N  
A M O U N T

F U N D I N G  
S O U R C E ( S )

Operating Fund
D / S / M / W B E  

P A R T I C I P A T I O N

13% Goal
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17. Skylink Operations and 
Maintenance
P U R P O S E : 
Authorize execution of Contract No. 7007022, with Alstom Group (formerly 
Bombardier), of Pittsburgh, Pennsylvania.  

D E S C R I P T I O N :

Replaces an existing Contract that has been in place for ten (10) years. 
This Contract will continue to facilitate optimal operation and maintenance of 
the entire Skylink System through a fully staffed and trained Operation and 
Maintenance work force.
The Contract will also continue to improve the operational efficiency of the 
Skylink System by renewing critical subsystems as they reach the end of 
their designed life. These items will be presented to the Board for approval 
in the future.
Provides inter-terminal connectivity enhancing the customer experience. 

$226,186,733
A C T I O N  
A M O U N T

F U N D I N G  
S O U R C E ( S )

Various
D / S / M / W B E  

P A R T I C I P A T I O N

20% Goal
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June 1, 2021

Concessions/
Commercial Development 
Committee
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21.Revise the Entity and     
Re-concept Rio Mambo 
Located in Terminal D
P U R P O S E : 
Revise the entity of Lease No. 009775 and re-concept Rio Mambo located 
in Terminal D to Whataburger, a Texas-based brand, to appeal to a wider 
mix of passengers.

D E S C R I P T I O N :

The entity will be changed from Air Star/LTX Marquis DFW, LLC to Air Star-
JavaStar, LLC. Concessionaire will re-concept Rio Mambo in Terminal D12 
to a Whataburger. The Whataburger menu will feature breakfast items, 
hamburgers, chicken, fries, desserts, beverages, shakes and other 
Whataburger brand items.

N/A
A C T I O N  
A M O U N T

F U N D I N G  
S O U R C E ( S )

N/A
D / S / M / W B E  

P A R T I C I P A T I O N

30% GoalTerminal 
D12
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22. Luggage Cart Operations
P U R P O S E : 
Execute contract No. 7007063 for the installation, maintenance, operation 
and management of the luggage cart operations throughout the terminals, 
parking garages, and Rental Car Facility with APS USA LLC, of Miami, 
Florida for an initial five-year term in an amount not to exceed 
$4,777,600.00 with options to renew for six additional one-year periods. 
Reject bids for solicitation 7007067 for rental or purchase options in favor 
of full-service Contract.  

D E S C R I P T I O N :
APS USA LLC will provide maintenance, operation, and management of
the luggage cart operations through the terminals, parking garages, and
Rental Car Facility. This consists of 56 dispensing and return units for an
average of 2500 carts around the property.

$4,777,600
A C T I O N  
A M O U N T

F U N D I N G  
S O U R C E ( S )

Operating Fund
D / S / M / W B E  

P A R T I C I P A T I O N

15% Goal
25% commitment
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June 1, 2021

Finance/Audit 
Committee
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Seven months ending April 30, 2021 – Unaudited

KPIs and Financial 
Report – FY 2021
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Key Performance Indicator Scorecard
Seven months ending April 30, 2021 – Unaudited

($ in millions) Year-To-Date FY 2021

Key Performance Indicator
FY 2020 
Actuals

FY 2021 
Actuals

FY 2021 
Budget

Annual 
Budget

Application of CARES Proceeds $0.0 $69.6 $70.0 ($0.4) (0.5%) $128.3

Total Expenditure Budget $574.2 $534.3 $547.4 ($13.1) (2.4%) $963.4

Total Passengers (Ms) 33.93     25.60    25.34    0.25        1.0% 53.1       

Total Landed Weights (Bs) 24.4       20.6      21.4      (0.8)         (3.7%) 42.0       

       Improved/Constant                                       
       Worse

Actuals vs. Budget 
Increase/(Decrease)

Results Status Bar
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Application of CARES Proceeds
Seven months ending April 30, 2021 – Unaudited

Year-to-Date ($ in millions)
April April

Actuals Budget
DFWCC Revenues* $144.1 $148.4 ($4.3) (2.9%)

Airfield & Terminal Revenues* 312.6       321.4       (8.8) (2.7%)

Total Revenues * 456.8       469.9       (13.1)        (2.8%)

Total Expenditures 534.3       547.4       13.1         2.4%

Passenger Facility Charges 47.8         47.5         0.4 0.8%

Net Variance $0.4

* Excludes CARES revenues

Actuals vs. Budget  
Favorable/(Unfavor)
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DFW Cost Center
Seven months ending April 30, 2021 – Unaudited

Year-To-Date FY 2021

FY 2020 
Actuals

FY2021 
Actuals

FY 2021 
Budget

Annual 
Budget

Revenues
     Parking $80.1 $45.6 $47.9 ($2.2) (4.7%) $107.6
     Concessions 44.8 31.7 35.0 (3.3) (9.4%) 69.8
     Rental Car 16.8 15.3 12.9 2.4 18.8% 25.1
     Commercial Development 31.5 34.4 33.4 1.0 3.0% 57.4
     Other Revenues 26.5 17.2 19.3 (2.2) (11.3%) 34.5
Total Revenues before CARES 199.6 144.1 148.4 (4.3) (2.9%) 294.4
DFW CC Expenditures
     Operating Expenditures 79.2 61.6 65.0 (3.5) (5.3%) 119.6
     Debt Service, net 38.4 35.7 36.7 (1.0) (2.6%) 55.3
Total Expenditures 117.7 97.3 101.7 (4.4) (4.4%) 175.0
Gross Margin - DFW Cost Center 81.9 46.8 46.7 0.1 0.3% 119.4
Less Transfers and Skylink
     DFW Terminal Contribution 1.6 1.7 1.7 0.0 0.0% 2.8
     Skylink Costs 23.6 25.5 25.6 (0.1) (0.5%) 43.6
Net Revenues before CARES 56.7 19.6 19.4 0.2 1.3% 73.0

     CARES Revenues 0.0 49.4 49.6 (0.2) (0.0) 91.0
Net Revenues $56.7 $69.0 $69.0 $0.0 0.0% $164.0

Actuals vs. Budget 
Increase/(Decrease)
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Airfield and Terminal Cost Centers
Seven months ending April 30, 2021 – Unaudited

Year-To-Date FY 2021
FY 2020 
Actuals

FY2021 
Actuals

FY 2021 
Budget

Annual 
Budget

Revenues
     Landing Fees $55.6 $45.9 $47.5 ($1.6) (3.5%) $93.5
     Other Airfield 6.1 7.4 6.8 0.6 8.3% 10.7
     Transfer from DFW Cost Center 11.9 40.8 40.8 (0.0) (0.0%) 70.0
Total Airfield Revenue 73.6 94.1 95.1 (1.1) (1.1%) 174.2
     Terminal Leases 193.6 192.7 193.6   (0.9) (0.5%) 331.8   
     FIS Fees 11.7 6.7 6.7        (0.1) (1.2%) 15.3      
     Turn Fees 12.3 7.1 12.7      (5.7) (44.6%) 24.7      
     Other Terminal 14.3 10.5 11.6      (1.1) (9.3%) 20.8      
Total Terminal Revenues 232.0 216.9 224.6 (7.7) (3.4%) 392.7

DFW Terminal Contributions 1.6 1.7 1.7 0.0 0.0% 2.8
Total Revenues before CARES 307.3 312.6 321.4 (8.8) (2.7%) 569.7
Expenditures
     Operating Expenditures 187.9 184.0 187.1   (3.1) (1.7%) 338.4   
     Debt Service, net 158.8 161.0 166.8   (5.8) (3.5%) 268.7   
Total Expenditures 346.7 345.0 354.0 (8.9) (2.5%) 607.0
Net Income/(Loss) before CARES (39.4) (32.4) (32.5) 0.1 (0.4%) (37.3)

CARES Revenues 0.0 20.2 20.4 (0.1) (0.6%) 37.3
Net Income/(Loss) ($39.4) ($12.2) ($12.2) ($0.0) 0.0% ($0.0)

Actuals vs. Budget 
Increase/(Decrease)
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Operating Fund – Total Expenditures
Seven months ending April 30, 2021 – Unaudited

Year-To-Date FY 2021
FY 2020 
Actuals

FY2021 
Actuals

FY 2021 
Budget

Annual 
Budget

Operating Expenditures
Salaries and Wages $94.4 $92.2 $93.9 ($1.7) (1.8%) $166.3
Benefits 41.8 40.5 42.8 (2.3) (5.4%) 74.4
Facility Maintenance Contracts 45.4 45.9 48.1 (2.2) (4.6%) 86.2
Other Contract Services 61.1 53.9 54.1 (0.2) (0.4%) 96.4
Utilities 16.1 15.0 13.5 1.5 11.0% 26.1
Equipment and Other Supplies 11.0 9.2 9.7 (0.5) (5.2%) 17.9
Insurance 3.5 5.0 5.2 (0.2) (4.6%) 10.0
Fuels 1.9 1.2 1.6 (0.4) (24.2%) 3.2
General, Administrative, and Other 3.5 2.0 2.7 (0.7) (25.4%) 12.4
Change in Operating Reserves 8.1 2.2 2.2 0.0 0.0% 2.2

Total Operating Expenditures 286.7 267.2 273.9 (6.7) (2.5%) 495.2
Debt Service, gross 287.5 267.1 273.5 (6.4) (2.3%) 468.2

Total Operating Fund Expenditures $574.2 $534.3 $547.4 ($13.1) (2.4%) $963.4

Actuals vs. Budget 
Increase/(Decrease)
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Finance Committee
June 1, 2021

FY22 Budget Process 
Preview
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Overall Goals

Passenger Summary

FY22 Target

Expenditure Assumptions

Remaining Schedule

Overview
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Overall Goals 

Have reasonable Expenditure Budget 
increase using FY19 Actuals as the basis 

Utilize Federal Relief Proceeds as necessary 
to cover DFW Cost Center shortfalls and to 
achieve new Use Agreement goals 

• Currently estimate between $280M and $300M 
of Relief Proceeds will be available

Remain flexible with airline rates and charges 
revenue assumptions due to Use Agreement 
negotiations
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Total traffic projected to approach 88.3% of FY19*

Source: Internal Statistics* preliminary budget projection

FY22
88%

FY21 OL: 54.6M FY22 Budget: 64.7M
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Passenger Summary
This passenger forecast mix is expected to result in lower DFWCC 
revenues of approximately $60-$70 million from FY 2019 actuals.  

Federal Relief Proceeds will offset this shortfall.

Source: Internal Statistics, preliminary passenger projections

FY22 FY21 YOY FY19 FY22 v 19
Total pax 64.7      54.6     18.4% 73.3         -11.7%
OD pax 22.1      17.6     25.5% 30.3         -27.0%
Cnx pax 42.6      37.0     15.0% 43.0         -1.0%
Intl  pax 5.7        4.8       17.9% 9.4           -39.7%
Dom pax 59.0      49.8     18.4% 63.9         -7.6%
Cnx pax % 65.8% 67.8% 59%
Intl pax % 8.8% 8.8% 13%

SUMMARY
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FY22 OPEX Budget Base Target
COVID has caused DFW to take a different approach to budgets this year.

Bottom-up Approach:
• Base year - FY19 actuals, since FY22 will more closely 

resemble a “normal” year
• Add escalation adjustment
• Less an adjustment since passengers are 12% lower than FY19
• Add fixed cost increases for new facilities and other (e.g., IOC, 

D South) 
• Adjust for permanent savings identified in the FY20 Budget 

Process

Top-down Approach:
• Compare FY22 budget target with pre-COVID projections for 

reasonableness
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FY22 Base Budget, Before New Investments
Final OPEX budget recommendation to be somewhere in the range of the circle.
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Debt Service Budget
Projected debt service for FY22 is lower than FY19 due to past refundings.
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FY22 Budget Process 
Different process in FY22 due to Use Agreement 
negotiations

• Budget Book will only contain expenditures, DFW Cost Center 
revenues and total airline revenue

• Budget comparisons will be to FY19 Actuals
• Airline rates and charges will be presented in September for approval 

Schedule:
June/July

• Management to develop budget
• Budget book sent to Board (week before Committee meeting)

August 4-6
• Finance Committee and Board review and approval of Expenditure 

Budget

August 31 - September 2
• Finance Committee and Board review and approval of Rates and 

Charges
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32. American Airlines - Reimbursement 
Agreement – Construction and Installation of 
Terminals A & C Pre-Conditioned Air Units
P U R P O S E : 
Approve a Reimbursement Agreement with American for the construction and installation of 
Terminals A & C pre-conditioned air (PCA) units in an amount not to exceed $5,500,000.00 

D E S C R I P T I O N :
This project includes:

• Installation of thirty-four 45-ton PCA air handling units and new pantograph for Terminal A
and C bridges

• Construction to reconfigure all existing air handling unit utilities in Terminals A & C and to
upgrade Terminal C power feed for three jet bridges in Terminal C and upgrade to existing
utilities for all Terminal C bridges

PCA units are critical to aircraft operations and are performing below expected level,
resulting in hot aircraft and excessive APU fuel burn for aircraft at the gate.
Project implementation can be more efficiently planned and completed by AA as the impacts
and limited use of certain gates and terminal facilities will require close coordination with
multiple AA teams.

$5,500,000
A C T I O N  
A M O U N T

F U N D I N G  
S O U R C E ( S )

Joint Capital
D / S / M / W B E  

P A R T I C I P A T I O N

71.6%
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33. American Airlines - Reimbursement 
Agreement – Construction of the Fit-Out for 
Terminal C High Gates
P U R P O S E : 
Approve a Reimbursement Agreement with American for the construction of the fit-out 
for the Terminal C high gates in an amount not to exceed $28,627,314.00 

D E S C R I P T I O N :
This project has multiple components, some managed by AA under multiple
reimbursements and some by DFW

• DFW managed the demolition of existing facility, and the design and construction of
the base building (shell and core) for the new five-gate concourse

• AA managed the design and construction of the enabling projects required to relocate
AA and other employee groups that were housed in the existing structure.

• AA is managing the design and construction of the fit-out components (including, but
not limited to, floors, ceilings, wall and window coverings, furniture, signage, and AA
operations space) of the new facility

The design portion of the fit-out in the amount of $1,500,000 for the Terminal C High
gates was previously approved by Board action in September 2020

.

$28,627,314
A C T I O N  
A M O U N T

F U N D I N G  
S O U R C E ( S )

Joint Capital
D / S / M / W B E  

P A R T I C I P A T I O N

34.8%
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34. Electronic Solicitations Rules for Airport 
Procurements

P U R P O S E :
Electronic submissions for Airport procurement solicitations will increase competition, reduce costs associated with
the solicitation process, and streamline the procurement of goods and services.

D E S C R I P T I O N :

Chapter 252 of the Texas Local Government Code authorizes municipalities to receive competitive bids and 
proposals through electronic submission if the governing body adopts rules to ensure the identification, security and 
confidentiality of electronic bids and proposals, and to ensure that they remain unopened until the proper time.
The proposed rules in Exhibit A will satisfy the State requirement.

N/A
A C T I O N  
A M O U N T

F U N D I N G  
S O U R C E ( S )

N/A
D / S / M / W B E  

PA R T I C I PAT I O N

N/A
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35. 2021 Winter Weather Event 
Emergency Purchases

P U R P O S E :
Ratify purchases for the Airport's response to the February 2021 Winter Weather Event.

D E S C R I P T I O N :

The purchases were made to address emergency purchases of goods and services, equipment and facility repairs, 
snow removal, and other areas of concern created by the event in accordance with applicable Federal, State and 
Local laws, ordinances, rules, regulations and protocols.

$6,615,611.00
A C T I O N  
A M O U N T

F U N D I N G  
S O U R C E ( S )

Various
D / S / M / W B E  

PA R T I C I PAT I O N

N/A
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36. Services to Migrate Enterprise Data Warehouse to a cloud-based 
Data Warehouse

P U R P O S E :
• Award Contract 8005410 with Armeta Analytics, Inc., of Dallas, Texas.

D E S C R I P T I O N :
• This Action will provide for the movement of the Airport’s on-premise 

data warehouse to a high-performance cloud solution and supports 
continued investment in a Data Analytics Platform recommended to 
support our Digital Strategy

• The migration enables more data-centric decisions based on insights 
derived from historic and near real-time operational data

$545,000
A C T I O N  
A M O U N T

F U N D I N G  
S O U R C E ( S )

Capital
D / S / M / W B E  

PA R T I C I PAT I O N

N/A
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37. Content Management System Digital Experience Gate Area of 
the Future

P U R P O S E :
• Increase Contract 8005340 with Synect, LLC, of Redmond, 

Washington in support of the Airport’s Digital Strategy.
D E S C R I P T I O N :
• Initial scope to implement new software part of Terminal D South. 
• Increase will bring that customer-centric software to Terminal C High 

Gates project and proposed curbside displays. 
• It will also include multilingual digital communication with passengers 

at international arrivals and TSA checkpoints 
• As digital assets and touchpoints continue to expand throughout the 

Airport, the Airport will standardize future content needs wit this new 
system. 

$997,135
A C T I O N  
A M O U N T

F U N D I N G  
S O U R C E ( S )

Capital
D / S / M / W B E  

PA R T I C I PAT I O N

N/A
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We will resume shortly. Thank you for your patience. 

The Airport Board is now 
in Closed Session
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39. 2021 Cyber and Technology 
E&O Liability Insurance

P U R P O S E : 
Authorize the Airport’s Risk Management Department to bind coverage for 
the Cyber Liability (incl. Technology Errors & Omissions) insurance policy 
effective May 3, 2020.

D E S C R I P T I O N :

Coverage will protect the board from paying high dollar insurance claims 
that result from cyber and software-related perils.

$318,150
A C T I O N  
A M O U N T

F U N D I N G  
S O U R C E ( S )

Operating Fund
D / S / M / W B E  

P A R T I C I P A T I O N

N/A 




